Communication is a two way street......

& Holis Associates

..... turning Selling into Buying for everyone

Business Communication & Influence Programme

ABC Analysis” Workshop

Determine why people really buy from you

Why should I attend this workshop?
Are you tired of the anxiety
or unpredictability of selling
products, services or ideas?

Does the control always
seem to be with the client?

Do you spend as much time worrying about awkward’
guestions as you do actually answering them?

Are you confident, at every meeting, that you can
really meet your client’s needs?

Do you get bogged down in time consuming detail?

If you need to influence
buying decisions, change

You will take away:

Who should attend from my team?
Attendance will ideally include representation from:
- front line sales who actually talk to customers

- business owners and sales management

- product management and devlopment

- customer analysts (business and technical)

- customer support, installation, delivery & training

What's the workshop structure?

From 8:00 am sharp, we finish at 4:30. This fast
paced, challenging workshop is ideally run offsite
and away from phones, Blackberries and meetings.

We have access to excellent
facilities in a variety of

attitudes, sell visions or « a newly objective match of your offer to market needs locations. Our trainers and
negotiate agreements more « the skills to repeat it on any other offering/target mix coaches use instruction, live
effectively....whether you're « the basics of using this knowledge to influence buying | demonstrations and related
an entrepreneur looking for « insights that will drive you in the same direction for: exercises. There’s also time
investors, self-employed, a Sales ----- Marketing ---- Production for coaching through
business or sales manager, or specific sales, marketing

a regular employee......
....you need the benefit of an ABC TakeAway  Analysis

What will I take away from one day?
You’ll focus on the moment of connection with your
client and how to consistently turn that business
discussion into a ‘request to buy’.

Expect to totally transform the way you do business.
Based on best business practices, proven cognitive and
behavioural psychology, and using the disciplines and
structure of Business NLP, learn innovative skills in:

and production issues.

What companies will benefit most?

« existing businesses looking for new markets

« teams launching new products or services

« business owners looking for expansion or startup capital
« anyone seeking new production & distribution channels

« senior management recruiters seeking low risk of failure

How will my business change?

Sales productivity, P&L improvement, better risk
management and space for creativity through:

« really effectively matching your offering to clients’ needs

« building Business Conversations that you control
« profitable ways to turn tactical ideas into strategic work
o ‘Precision Questioning’ techniques

« turning old-style Selling Pressure into Buying Facilitation

o Less time & cost chasing badly qualified suspects

o More and bigger sales - earlier, easier & with less risk
o Less stress and more effective forecasting

o Greater, easier success with partners & investors

o Less production errors through mis-communication

The ABC Analysis workshop counts as one module in our Fearless Selling” Certification Programme.
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Who will be my guide through this process?

Trevor Wilkins
Principal, Holis Associates

23 years International commercial success
Business Builder and Sales Director

Director of NASDAQ company

Ashridge Management College Sales Diploma
Master Practitioner of NLP & Hypnosis
Bachelor of Science Degree

Trevor is passionate about turning Selling into Buying and
brings huge energy for transformation to all his workshops.

Tell me and | may forget
Show me and | can remember

Engage me and | will understand

Confucius % Century BC

&Holis Associates
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